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She works in a factory which looks mu he same as many others 
throughout the country, machinery in full swing, activity everywhere— 
yet your ears would tell you there’s a Aig difference ! 
Instead of the usual nerve-wracking machine 
shop clatter a more quiet atmosphere prevails— 
continual and lasting proof of the effectiveness 
of Acousti-Celotex. Properly installed, Acousti- 
Celotex prevents ‘noise-fatigue’ among 
workers by removing the raw edge from industrial din. Production goes 
up—absenteeism down. Acousti-Celotex sound-absorbing tiles can be in- 
stalled quickly andeconomically with minimum interference to production. 


Let us arrange an ‘on-the-spot’ analysis of your own noise problems 





intics south of Horace W. Cullum & Company Limited 
Flower’s Mews, London, N.1Y. 
J. H. Bean & Company Limited 


REGIONAL 
1-32 Upper Mill Hill, Leeds, 1. 


DISTRIBUTORS 


William Beardmore & Company Limited 
Parkhead Steel Works, Glasgo v. 
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compensation 
guarantee 


*To every worker who, while wearing Sound Brand 
Interna! Steel Toe Safety Boots, sustains a toe injury, we 
will pay £5 a week during the period of absence from work 
up to a maximum of 10 weeks as a result of that injury’ 


Send for our booklet explaining about this 
new scheme to 


Messrs L Elkan Ltd Stepney Bank 
Newcastle-on-Tyne 


Messrs H C Smith Ltd 3! Dale St Manchester 


SOUND 
BRAND SAFETY BOOTS 


for first class foot protection 


SOUND BOOTS LTD SOUNDWELL BRISTOL 
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Workers carry on working 
safely in oil, water, grease 
when cuts and abrasions 

are protected by Waterproof 
Elastoplast dressings. 


OF MAN-HOURS 


114 WATERPROOF DRESSINGS 


e< e th utfit 





D 3% 














Your Furst Acad Rooms vx place for thistin. Itisthe Medical 


1 Factory First Aid Outfit containing 114 waterproof dress- 


nade to the Elastoplast standard of quality. No water, 


oil or dirt gets through, or under these dressings. There- 


vorkers with cut fingers, grazed knuckles and similar minor 
can return from the First Aid Room to the wettest, 

st job with complete safety. Waterproof 

ssings keep cuts dry and save man-hours for the 

the Medical and Factory First Aid Outfit from your 


irect to the makers. 


WATERPROOF 


Elastoplast 


Teace waen 


MADE BY T. Jj. SMITH & NEPHEW LTO., HULL 











UARD against the spread of infection and 
ensure that your washrooms are hy gient- 
cally safe by installing the HARCRAF'1 
PAPER TOWEL SYSTEM. 
CONTROLLED DELIVERY OF THE TOWELS MAKES 
IT MOsT ECONOMICAL, 
LARGE ROLL SUPPLIES 430 PERFORATED TOWELS 
AT ONE FILLING. 


HARCRAFT TOWELS COMBINE MAXIMUM 
ABSORBENCY AND WET STRENGTH. 


The Hareratft Paper Powel System completely 
satisfies the requirements of the Factories Act 
in providing adequate drying facilities for 


your workpeople. 


Write today for detailed quotation to: 


HARCRAFT 


ESSEX ROAD. ACTON. LONDON 


rELI 


A A BL Me A ie Bn te le A tt et te t,he, th he hh th he tay 





ws MEN dont seem to understand 


the importance of the welfare side from 


THE WOMAN’S ANGLE 


By the simple depression lever THE 
BARRYWALD SANITARY INCINERAT OR will auto- 
matically and effectively destroy sanitary towels, 
surgical dressings, documents, etc., solving a vital 


and major welfare problen in FACTORIES, 
OFFICES, INSTITUTIONS, etc. 


™ BARRYWALD 


Sutomatic Incinerator 


5 


E 41, at the B.IF. j 
Olympia 
ECONOMICAL: EFFICIENT: FOOLPROOF: 
INDISPENSABLE 


Sue MEN MO v0 ’ Visit our Stand, No f 


SANIGUARD APPLIANCES “nuted 
62, LONDON WALL, LONDON, E.C.2. 


MONARCH 4922-4923 DIVISION OF ALLIED METALS LTO. 


APRIL, 1951 ¢ 








Telephones 








BUILT FOR 


PROTECTION 
agacHdt 


foot wy weted 


Totectors boots and shoes have made a big stride forward in reducing foot injuries amongst workers in 
all industries where foot accidents have been all too prevalent. Here are four concrete reasons why 
*Totectors”’ stand up to the job: 


1 Neatly concealed ‘‘Totectors’’ steel toe cap 2 Special Padded Tongue affords additional pro- 
withstands a static weight of 3 tons tection to the instep. 














Quality leather uppers and leather lined 4 


lined Solid leather soles and heels Also available 
throughout, 


with rubber soles and heels 


Reg'd. Trade Mark 


Ladies’ Totector foot- 


“ssw TORVECTORS * 








WILKINS & DENTON (London) Ltd \ 





DALMAS FIRST-AID DRESSINGS 
are a seen “must” 


T isn’t always big accidents that are the 
methods prevent many of them But tl l 
cuts and scrapes and bruises formidable. No man wants to knock off work 





because he’s cut his finger, yet no employer can allow hin risk getting 
or grease into the wound and starting ction. In many trades no risk of 
infecting the materials handled may ever t I 
Nobody can do a proper job with a clumsy bandage on nger. Many 
factories today find Dalmas the complete answer to their first aid problems, 
because the men and women can wear them and never notice them. They’re 
waterproof and washable, they stretch to fit and 
they won't « 
London Depot 
Leeds Depot 4 
Scottish Agents 


Dalmas dressing 
t aid rooms. Made in a 
fit any wound 


PH DALMAS LTD, 1 1<8steR estan aes aims 
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We you! 


[hese gloves and protective clothing 
made from NORTH P.V.C. are absolutely 
unique. ‘Their resistance to abrasion is up 
to twenty times greater than the toughest 
leathers and they are completely immune 
to chemical action of any kind trom 
acids, alkalis, solvents or yreases. 

We ask you to give this vital subject a 
moment’s attention by sending the 
coupon below tor tull particulars ot the 


complete range. 


the SAFE Glove 


NORTHIDE LIMITED, IMPERVIA WORKS 
QUEEN STREET, STOCKPORT, CHESHIRE 


Telephone and Telegrams: Stockport 3171 


POST THIS COUPON FOR DETAILS 


NORTHIDE LTD., IMPERVIA WORKS 7 Den a 
QUEEN STREET, STOCKPORT, CHES Pochuash 


Without obligation, pleas« send full details and prices to 
the attached address. 


(Pin to your card or letterheading.) 
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DIRTY HANDS. / 


‘ 
ABSENTEEISM ! 


Give them a CLEAN towel 
for every occasion. 

-For economy, combined with the welfare of 
your staff, you should insist on 
KWICK-DRY PAPER TOWELS. 
Hygienic; losses, laundry bills and danger 
from communual towels are eliminated. 
For use in office, factory or canteen. There 
is nothing drab or uninviting about 
KWICK-DRY TOWELS, they are a nice 
cream shade and furthermore, they are 
stronger wet than dry and do not 
disintegrate. KWICK-DRY conform to the 
1937 Factory Act. Supplied in flat interfolded 
packets or rolls dispensed from de luxe 
automatic control cabinet as illustrated below. 
RELEASING ONE SECTION ONLY 


EACH PULL, THEREBY COMPLETELY 
ELIMINATING WASTE AND ABUSE 


AUTOMATIC CONTROL 
NO waiting NOwasre 


Full details on application to Towel Dept.: 


FREEDER BROTHERS PAPER MILLS 


BRIMSDOWN - ENFIELD - MIDDLESEX 


Telephone: HOWard 1847 (5 lines) Grams: Sylkocrepe, Enfield 


hWICh-DRY 


IMPROVED SUPER SOFT 


PAPER TOWELS 


See our Stand No. M 105 (Stationery Section) 
B.1.F. Olympia 
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AUSTIN 


PUMICE HAND SOAP 


A pumice type soap which removes dirt, grease, oi! and ink 
instantly—yet does not harm the hands 

An economical soap for the factory worker. 

Also supplied in Lysol Hand Soap 

You can order direct from the makers 














Ready for any job—give lasting wear. 


Button-through and Crossover Styles with 
short or long sleeves. 


Also Women’s Bib-and-Brace Overalls and 
Boiler Suits. 


@ We contract for Government Departments, 
Local Authorities, Transport Undertakings and large 
Industrial Concern 


THE JAYESS CLOTHING CO. LTD. 





Fourth Ave., Team Valley Estate, Gateshead-on-Tyne II 
Telephone and Telegrams: Low Fell 75044-5 


PERSONNEL MANAGEMENT & WELFARE 














of PARK YOUR CYCLES 
go” THE ODONI way 


With Odoni Patent “ All-Steel’’ 


“ BICYCLE STANDS 


Types to suit all possible requirements 
SINGLE OR DOUBLE-SIDED, HORIZONTAL OR 
SEMI-VERTICAL. For Indoor and Outdoor us¢ 
TYPE 10 
DOUBLE SIDED 
SEMI - VERTICAL 
OUTDOOR 
STAND, BUILT 
WITH CLOSE 
RACK 
ARRANGE - 
MENT (CYCLES 
AT 12 
CENTRES) 





illustrated leaflet and price 
and patentees 


Write for fully 
sole manufacturers 








ALFRED A. ODONI! AND CO. LTD. 


404-5 SALISBURY HOUSE, FINSBURY CIRCUS 
LONDON, E.C.2 


(WORK ONDON, N.W Tel. A 


INSU 


Tel. N 
MONarch 8638/9 


WOODHAT 











Crugader— ——— 


lo send yo a 


Copy on reguesl . 


RANCE COMPANY 
estas SHED a3 


CH REIGATE SURREY 








e REIGATE 4914 





OFF/ 
y A he asta “= , LE « WORKS SEATING 


he range of Evertaut chairs is wide enough to 
seat practically all workers of all trades and 
vocations. Great research has gone into the de 

signing of each model with the view to giving 
correct posture and anatomical support at all 
times thus reducing to a minimum the fatigue 
which costs employers so many productive 

Man hours 


oe 


it ité 
it << make all Whe irene 


TORAGE 
SFFICE 


SHELVIN( CUPBOAR[ AN l TRAY 
PLANFIL Ee CABINET AN Af 
WALSALL ROAD, PERRY “BARR, 

"Phone: Birchfields 4587 (4 lir Grams, “* Ev at 


BIRMINGHAM 22b 


Birmingham”’ 





Special Lines in 


CAFE, CLUB & HOTEL FURNITURE 


200 39” x 22” S/H Polished Mahogany Tables 
£3 7s. 6d. each 

280 S/H Bentwood Smail Chairs, medium 
olour, €1 2s. 6d. each 

S'H Bentwood Small Chairs I7s. 6d. each 

30 Stools, 14s. 8d. each 
econdhand 45” x 24” Glass T 

WRITE FOR ILLUSTRATED LISTS 


Jelks 


oak 


»p Tables, £7 
each 


Contracts Dept. 
263/275 a 
Road 
Tel. : North 2747 
U3 Lines) 
Est. over /00 years 











TIT Mion 


THE WORLD’S GREATEST RENTAL 
LIBRARY ORGANISATION 


-FOVLES LIBRARIES 


= Factories and Stores throughout Britain arc 
ising Foyles special servicefor Works Social 
= Club and Scaff Libraries. Write for details. 


= Trefoile House, Charing 

z Cross Road, London, W.|! 
Gerrard 5660 (16 lines) 

TUTTLE ELL EECOd 
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Manager’s R epo rt 


entire catering system is, of course, now 
controlled by Business Canteens, and the pro- 
gress made in four months is remarkable 
Complaints have been reduced to a*minimum, 
the food is well cooked and the service is 
excellent. Queuing has been {eliminated 
completely The prices are © certainly 
reasonable...” ] 


| 
| 
| 
sh it Stes, BSc (Pros | 
Ss saving your time and n Canteen Consult... 
management, which always demands __ specialized 
knowledge, is today a doubly difficult problem. Man 
firms have found a satisfactory, profitable solution by 
placing their catering in the experienced 
Business Canteens. Confidently, we offer to t 
canteen troubles from any business concern ¢ 
ithority. Our representative will call—at your 
without obligation—to substantiate « 








Our busines 


the catering contractors 
and consultants to industry 


29 WEST HEATH COURT, LONDON, N.W.11 = Telephones: SPEedwell 6754 and 2498 


* * * 





reens 


MABRIGHTON 


BRITISH FOOD PRODUCTS OF QUALITY 


CANTEEN CATERING | 


CUSTARD POWDER 
BLANC MANGE POWDERS (Assorted & Chocolate Flavours 
CORNFLOUR 
SPONGE CAKE & PUDDING FLOUR MIXTURE 
DESSERT GELATINE UNSWEETENED 
BAKING POWDER 
ROASTEX (Gravy Powder) i 
GRAVY SALT roe V bo aa. | 
YORKSHIRE PUDDING, PANCAKE & FRITTER 
FLOUR MIXTURE AND 


Packed in special bulk quantities by GREEN'S of BRIGHTO 


Makers of Green's Sponge Mixture | CATERI NG 


Contractors to H.M. Government, County Councils, Institutions, etc 


Samples are available on application to i] = 4 E Tikibs 2 Ss 
H. J. GREEN & CO. LTD | 2 ' 


ag * - saa Ess BRIGHTON E. COANEY & CO. LTO BIRMINGHAM, 4 CEN. 1192 
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REPEAT ORDERS 


that speak for themselves. . . 


A POUNDjsaved is as good as a pound earned, and the Toilok Toilet 
Roll Holder—besides being thief-proof—* one piece at a time ” 
economy has saved thousands for Industry. Follow the example of 
great names in industry and public life and specify Toilok. 
Large Tyre and Rubber Manu- Famous Colour Printers, London ,Well-Known Pharmacists, Hull. Well-Known Motor Accessorie ® 
facturers, Wolverhampton. and Provinces. 1st Order 17th July 1950 Firm, Huddersfield. 
Ist Order — 30th August, 1949 1st Order—13th December, 1949 |2nd Order — 26th July, 1950 1st Order—18th November, 1949 
2nd Order 30th November, 1949 2nd Order—12th January, 1950 |3rd Order—19th October, 1950 2nd Order-24th November, 1949 
3rd Order 20th December, 1949 3rd Order Ist May, 1950 \4thOrder—8th November, 1950 3rd Order—27th March, 1950 
4th Order—24th February, 1950 4th Order—2nd November, 1950 |Hospital, London, E.C.3 Metal Spinners, London, E.C.1 
Sth Order 17th May, 1950 } 1st Order 26th January, 1950 1st Order — Sth September, 1949 
6th Order — 20th July, 1950 5 Wo. yorkshire Works 2nd Order—27th February, 1950 2nd Order — 21st March, 1950 
7th Order — Sth October, 1950 4 : eis ' 3rd Order 23rd June, 1950 
; : Ist Order 19th August, 1949 |Textile Manufacturers, North - é » SF 
A London Borough Council. 2nd Order. 29th November, 1949 ‘of England, Rubber Floor Manufacturers. 
Ist Order —20th January, 1950 3rd Order 26th April, 1950 jist Order—14th September, 1949 1st Order — 19th May, 1950 
2nd Order—15Sth February,1950 4th Order’— 8th May, 1950 |2ndOrder 16th November, 1949 2nd Order—2nd June, 1950 
3rd) Order 8th May, 1950 Sth Order?’-—|Sth July, 1950 '3rdOrder—23rd February, 1950 3rd Order—22nd June, 1950 


Proof of these orders and many others may be seen at our offices 
Over 600 Toiloks have been purchased by the Festival of Britain Authorities 


Write now for full particulars to: 


TOILET ROLL | HOLDER R. SCULTHORP & CO, LTD. (DEPT. 1) 
BLACKFRIARS HOUSE, NEW BRIDGE 


Regd. €Des. 858,877 STREET, LONDON, E.C.4 CENtral 1812/3 








H ApACHE? PAINS ? INSTALL 
[ E ; s hi 
‘seeks Ui Wo tis toe sing nik aa ep oe PETER’S 


Two Nurolets washed down with water and pair 
disperse. Nurolets help restore mental and physica 


alertness. You should certainly keep Nurolets handy Eourment 


wherever women are on the job. Medical and welfare 


officers are full of praise for ‘these marvels of relief To 


we NUROLETS 


and a drink of water 





Ensure 











Recurar 


Sureuies 
of SANITARY 
TOWELS 


(Soluble and Non-Soluble 
—Choice of Brands) 


Send for free trial samples and literature today. Let your PETER’S AUTOMATIC MACHINES LTD : 
women workers try them 
industrial Welfare Dept DALMAS LTD. , 1 LADBROKE ROAD, LONDON, W.11 'Phone: Park 7608 
NK JUNIOR STREET. LEICESTER Established 1823 

















442 APRIL, 1951 





Can be fitted to ANY 
telephone—in a minute! 
Price inc. Purchase-tax 12/6 


Obtainable from 
STORES—STATIONERS and DEALERS 
in Office Equipment 
TELLEF (LONDON) LTD. 
10 St. Alban’s Street, Haymarket, London, S.W.! 








7 Residential Schools for 
Cripples 


7,000 Names on_ the 
Cripples Register 


This is only one side of 


the work of the 


SHAFTESBURY 
SOCIETY 











which needs your 
support 


32 John Street 
London, W.C.| 


a ot (Reg'd. in accordance witt 
LOVE - SERVE CS a. 





PERSONNEL MANAGEMENT & WELFARE 





"PERSONNEL WANAGEMENT & WELPARE 
ea ae 


VOL. 17 No. 13) 


Contents 


PERSONNEL MANAGEMENT 


We Build for the Future . 
by V. Jobson 
Chairman, Qualcast Ltd. 


Young Labour Must Not Fall Into a Bottomless Sieve . 448 
by Christina Hyde 
Personnel Manager, Birmid Works 
Who Makes Your Personnel Policy? 449 
“Intelligent Self-Interest’’ (Factory Inspector's Report) 451 


Management Bookshelf 456 


WELFARE & TRAINING 


How to Plan Your Colour Schemes 452 
The Law and “Separations” 453 


by John Lawes 
“The Welfare Officer”—Institute Conference 454 
One Firm’s Plan for Civil Defence ; 455 
Films for Apprentices 455 


SAFETY & HEALTH 

A National Industrial Health Scheme? 46! 
by R. A. Trevethick 

Medical Officer, Steel, Peech & Tozer Ltd. 


The Industrial Doctor’s Functions 462 


by G. F. Keatinge 
Medical Officer, The Butterley Co. Ltd. 
The Answer to the Dust Menace ... , 463 


CANTEEN 
From A.R.P. Shelter to Restaurant 464 
by Dorothy P. Youn 
Asst. Personnel Manager, English Sewing Cotton Co. Lid 
Caterers’ Difficulties Are Increasing. 466 
WwW. J Breen 
Director of Catering, The John a s Partnership 


PRODUCTION EFFICIENCY SECTION 469 
NEWS: Personnel & Production 


Survey of Current Personnel Practice ... 449 
Personnel News Bulletin .. 457 
Welfare and Production Equipment to be Installed 472 
Summary of Official Publications and New Rulings 474 
Month’s Engagements a ae : 477 


COVER 

Boys from industry get a chance to show what they are made of at the Moun 
tain School of the “Outward Bound” Trust in Eskdale. Picture shows a former 
Olympic champion, who is now Training Director at the School, judging a Long 
Jump competition through a “screen” of javelins! 


Published monthly by Trade Chronicles Ltd., 180 Fleet Street, Lon 

Incorporating ‘‘Civil Defence Journal and ARP & NFS Review” and ° Wellate, . 477 yg 
tion rates: 20s. per year, post free, U.K., abroad; Is. 6d. per copy, Is. 9d. post free in U.K. The 
Editor will consider articles, news items, photographs and details of new products. No responsi 
bility is accepted for MSS., and stamped addressed envelope must be enclosed if return is desired 


443 





3K 


This installation ts 
fitted with 4$ h.p 
Coldrator air-cooled 
condensing unit 


model IR 450B 





better 








than 


yours? 





Coldrator (London Distr.ct) installed this ‘Smithfrige’ 
250 cu. ft. Coldroom in the canteen of Messrs. Ediswan, 
Ponders End. And because it is a Coldrator, the chances 
are it may be better than yours—especially from the 
servicing point of view. For all Coldrator distributors 
are members of a closely-knit organization which covers 
the length and breadth of the country, and which 
employs some of Britain's finest refrigeration 

engineers. This team of technicians keep every single 
Coldrator installation in perfect running order, year in, 
year out, and so ensure that each operates for all time 
at the exceptionally high peak of efficiency for which it 


was manufactured 


INTERNATIONAL 


COLORATOR [imma 
COMPANY LIMITED 
i Stanhope House Kean 


Street WC2 


A member of the AEI group 
of companies 


ensures good service 
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We Build For The Future With Our 


Trainee-Director Plan ras 





by V. JOBSON When the man in the street hears or sees the name 
Chairman “Qualcast” he probably thinks of Qualcast lawn mowers 
The firm is properly proud of its well-known achievements 
Qualeast Ltd. Pe 
in the lawn mower industry, but no less proud of its repu- 
: J ” founded i heme le 09 
0 puarnrente sounded in Sheu tation for “Quality Castings. Each week over three- 
in 1801 by my great grat I 
is a small family con raking 
stoves and grates, the busin fer use in the manufacture of motor-cars, trucks, tractors, 
ved to Derby in 1849 
In serious financial d l 
there seemed no uture hundred other articles—lawn mowers, too, of course 
it we struggled along 
first World War decid : , 
nge over to the manuta ure ol ; } P Ba ‘ , : al 


precision castings In 1921 


quarters of a million of castings pour from its foundries 


refrigerators, electric irons, tools, sewing machines and a 


1e¢ top. In i have alw 
uimed at making our employee 


that + : ¢ isly n I that they belonged to the or; 
1a since tna Lie ve Ssteaany 
: a lace ’ i or and that they could n 


entered the lawn mower 


ad til O I lor tion t 

xpanded unti now ua i a ' 1 

er 2 ; ae riginality it flere it career for themselves within it M 
ch was turnec int¢ 


: have trained up our youngste! 
ompany in 1928) and . 


ompanies have some given them responsibility as the 
plovees and a market i became ready for it, until they cc 

£3.000.000 C we e | l jualify for the highest positio1 

This has not been accomy hed , ; : he organisation Every member 
with ease. We have faced ir succe lu a the present Board started at 
lifiiculties and always keen compet ge" ee a ottom and worked his way uj 
tion To quote an examp!l ; . cote, Howe 


ver under normal cir 
tances in ny company 


heap Jawn mower market used , : 
reap | - vor} I t VOI m ippointments to the Board 


n American monopoly u W ; é ; 
: . od ler I la I ide 
lecided to beat them to 1 

After \ had 


the Germal 


very often and a new Dir 
ven though he may | 
highest qualificatior 


4 


il 
market with 


wer 
id today 


Qualcast Students with their Instructor in the Conference Room 
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fledged Direct luri I we Director 
h period the Soard y be vit I info 
inbalanced ( the Directors from the 
it Derby and sub 
( nies, im ] re ( 
Questions of Age cae pons ealies se e23 
ice sheets and budget 
probably be interested 
financial results of 
ire iscertained 


nee ir oO! r 


every wW The 
iny way 


Meeting 


tion Directors 
which 1 $¢ I pate ill busines 
uch i 
therelore, to 
n effect a school for t1 


nat and that the Asay ow a ) It i orks W ell! 


training should have 


Frainee Director Phe 
qualification ire youth ity : ; ; sh anges 
energy, ambition and loyal I ae nnine of 

biect of the chem Oe 


to vive men who are 


irticular 
organ ‘ 
- pportunity of acquiring at Assembling lawn mowers at 

their own particular fie ld t pol a a mallee salt ies on" — the Qualcast works 

tunity of learning the wider lutie Lee aN of te dlls ecentien 
f a Director of a wean. sce” en tO! il t ippreciate hov I the fact that for the ible ind an 
1g his responsibilitic ng! 4 ssn icti ( re subsidiary np , bitious man in QOualcast, ‘‘the sky i 
ers and general pubic, . iSl t rtment im ge u 1¢ limit It is literally true to say 
Oy ee ey ee) a the other hu lan isual « that the opportunity is open to any 
the Joard can be i apenas : f t {mel t n employee joining the company t 
of the a ae 1 er ( é ect is put the very highest post—that of 
= Director if he prove 
lich might h n himself worthy of the responsibility 
lost misunderstanding This encourages young men of ability 
SPEAKIN > FACTS I t bstruction to stay in the org 

rtant th fe Ol ireer for them 


Six men were chosen to be our : we 
. » between ma veme ( contipue 
first trainees, Two of these men : 


started as office boys; one is now 
our Company Secretary, after 17 } ! nd experience 
years’ service, and the other Directors The 


Works Manager at Derby after 21 men they now |! 

years’ service. Another started as ' yhood friend 
a draughtsman with our Manches- prec Me _ aa ' 
ter subsidiary and is now Manag. the es nd Cre ial ( Inb ar 


I I 


ing Director of that Company after he erning body Jobs 


21 years’ service. The fourth also 1 I was opened in 1945 
has 21 years’ service to his credit Ml letely controll hen port. 

and has risen from an apprentice . he § . gestion sch oe atts operation 
pattern.maker to General Manager ‘h, ae ; Xe ‘ Rah x . Digest. ngs tha ‘- ae ? ——e ne 


of one of our largest foundries. s wd “e : os mal y 
Ihe fifth was a lad in our Time 
Study Office 30 years ago and i . 
) nies ae Wages and Incentives 
now Managing Director of our ivitie t result €very 
( ] frankly t Wages are generally high and all 


Wolverhampton company, while i . ; 
t ources of ut small proportion of the works 
the remaining Trainee — with 5 * od i praperaes of & ds 
"i d I before employees participate in some foru 
years’ service—earne ap ro. 
¢ : am rapid pre rouble ised f payment by results, one of the 
motion to Sales Manager in charge } xist we Traine iret most widespread syste being our 
of our Castings Sales Department. tor points mc] e] idaptation of the System 
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of Time and Motion Study, whi 


first introduced in 1913 We 


always considered ourselves 


in this respect in our indu 
staff employees in positior 


ponsibility are paid | 


One Big Family 


hat our policy of making 
mployees feel they are meml 
one big Qualcast family 
ded is evidenced by the 
ir labour relations are 
VC not 
term 
milies 


employee 
wl ] 
ici 

who! 

and 

very etiort 

l well-bei 
both inside and « 
Working 


ble in an indu 


condition 


TOOINY ind 

ind artificially 
striving to Keé 

t developments 

ing conditions 

of the fact that 

spent at work 

surgery and canteen 

holiday fund and staff per 

Over £15,000 has 


scheme 


spent in providing and equipping th 


fine clubhouse and _ sports field 
which offer 
outdoor games and social functior 


for employees and their familie 
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facilities for indoor and 


nployee 
WOrks 
nnel Department 
ly nd advice o1 


with which they 


isure the 
Director 

ft incre ised 

It is true 

in which the 
yroduction ha 


The Chairman of the Company 
} presenting a Long- 
Service award at a recent function 
when a number of workers whose 
records extend to as much as 60 
years were honoured by the 
management and their colleagues 


Right) A pleasant corner of the 
lounge and games-room at ‘“‘Job- 
son House,’’ headquarters of the 
Sports and Social Club which is 
run by an elected committee. Here 
managers—and trainee managers— 
and workers meet ‘‘off parade’’ in 
an atmosphere of family friendship 


Conditions through- 
out the factory are 
light and airy —a 
bird's-eye view of 
one of the shops 


increased con iderably ind we are 
justifiably proud of the fact that our 
production is among the highest in 
the industry but this has also been 
factors such as the 
mechani- 
premise 


due to other 
introduction of new plant 
sation and extension of 
We are convinced, however, that the 
scheme is proving a success because 
it is supplying the scarcest thing in 
the industrial world today—first-rat« 


mana 





Young Labour Must Not Fall Into 


A Bottomless 


by CHRISTINA HYDE 


Personnel 


Birmid W 


Officer 
orks 


blem distre the 


|] Manager more tl 


I 


\“ 
tech al i 
th: 
eft 
ind 


sound 

appr ntice 
ferent tron 
ship, which 
andi feeds 1 
intellectual 
promise of 
T) raft 


iT wastave 
1) In a 

i where 
well-paid, the 


from place to 
I rik pla 
} 


learn 
periormance 
low standard 
firm is deplor 
is new 


personne l 
riefly te 


it show 
labour, 
hom the 


hievemet! 


nd those 


irmy 


h ] 
| 


rodu 


hemes 1s that 
ny omethi 
! technical 
trains the tech 
nto industry a 
capital, while 
elective t 
ipprentice 


Apprentices at play 


view 


ot 


the 


firm's 


Steve 


» 000 odd 


innual Sports 


ein 


A young ‘“‘Birmid’’ worker 
fettling a ‘‘Wadkin*™’ Machine 
Tool Case 


rsonnel policy are 
nding that it is worth while t 
omething of this same method 
their young fry. The craft appr 
tice May ften be a rough 
he can and does respond t 
opportunities as a good Apprent 
Society offer Such responsibilit 


be given should be given 


For instance, my company each 
week entertains a party of school- 
boys who are shown round the 
works, given tea, photographed and 
seen off the premises. Apart from 
the actual lay-out of the itinerary 
and the correspondence involved, all 
the arrangements and all the 
guidance is done by apprentices who 
act as hosts. 

self-esteen 
the iti 








Canteen and transport workers, sales 
girls and clerks at D. H. Evans 
Oxford Street store, had their own 
preview of the new fashions. Over 
1,000 workers saw the parades. The 
gown on show is ‘‘Boat Race’’) 
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“PERSONNEL PRACTICE” 


Who Makes Your Personnel 
Policy? 
CF 


1950 


Off-The-Job 
Accidents 


N=: 





ré itmet f female labour t the the national newspapers and periodi- 
Lunch Hour ndustry in Dundee has been limited cals If he does not feel enough 


ry accommodation in jnterest to go to such sources he will 


municipa : ertainly not bother to read about 


. } 
“> ’ ‘ y ‘ . | i i ‘ 

Demonstration: ty er aie eee 
tuation Jute industries to this rule is the story on new social 
EMONSTRATIONS | held , td pted the logical poli ecurity measures, or a rise in Income 
LD tl lunch hour nt I own facilities tax, which tells employees how these 
yave all employees the , } matters affect them personally 7 
Electr I d eter rt t ited he ne lursery purpose of a house organ is to g 
borough t employee a sense of belonging 
product I | } put : t I llers and on f rganisation and to create good 

relations This cannot be 
liscussing the dangers of inflation, but 
in be done by telling him about 
company’s plans for the futur 
new jobs opening up and about 

edding to Jane 


WOTKS 


Our Policy Has 
Paid-Off 


Jones maintains that r 17 years 
14,000 employees hi been told 
‘the American ' f Life 

believe in it; they 

understand it Their wor 

lso good industrial 
worked for 17 years without 
work stoppage of any nd, and 
been a continuing theme of their 
magazine that it is not true or 


that the interests of employees 


citizens 


management should be per 

ent] opposed to one another 

cept their responsibilities 

they understand the issues 

tion ) nt } t ht I ny ; invo d For exam le 80 per cent 
iMgenious, if impr i nd i of them voted in the State elections 
the long run provid certa nd 98 per cent in the trade union 
of entertainm Hot-point workers see an “Ideal lections held in m ile ther 
thing went st nly when U Homes’ demonstration of their icipate fully lt I ivic and 
stration , Lae products il activities When group ot 
Mrs. Shay e Londor ! ind women are good producers 


stratio { perienced : r in and year out there are reasons, 


at this v nd she gar ul est Vo Politics In 1 management maintains that their 


ing live | of t mployees bulletin is one of these 
Na\ o- 4 ons 

ba Se | Works Magazines ? a 
to I I ! : te? Decen r 15, 1950.) 

pill sets : ' 


MMA singing and rinsing sie NOW uch atin hve REPORTED IN 
eg Rete Pentieoy oly ont a cagie ist wthont’ ~HIOUSE ORGANS 


picture 


fully "pas 1 ' t] te C.A.V. Quarterly (Clayton Aniline 
i f Ltd., Manchester) runs a_ phot 
graphic safety competition. Two phot 
posed for in the works, draw 
1 to unsafe practices, and 
invited to spot the 
hown. Six prizes of 
awarded for all cor 
‘ t rect f nearest all correct 
In Scotland Mr. — , it ineaed te the See 
I heir pal The Safety Officer's decision is final 
goth ION of d nurse paper Intercom (Igranic Electric Co. Ltd 
womens ian rr eee ilies f t { } 

; 


Day Nurseries 


rd) reports that with 
ded in im t ite ndustr I t ts « I plant nd 1 ng of empk 
Ltd have ( nyple tl I I [ l mn rT t re ] 1 Natio . ‘ 3 nerg 


} 5 


enc\ 
1 to their contn 
ovident Fu 
management 
erve four ‘ er ! I n nat tbj : I nsi contributions for any 


modern bui 
i 


ew Tay Nurser t t nv’ vee . ¢ 1 } Pr 
hildren, ft t he 
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real durin hich the employe . ™ +. 

Cree cain Iatelljoent Self-Interest 
North British News (North Britis! & 

I — tive ( Glasg nnounce persons continues to fall. For boys 
the rmati tutor — > they dropped from 24,087 in 1944 
s peg a saga  Baccpeaey " eager Chief Inspector’s to 10,253 in 1948, and 9,122 in 1949 
ttendi irene for girls, from 8,436 in 1944, to 

ait 190 in 1948 and 3,546 in 


3ut the re empl 


mework and. problem “Annual Report : 
Phoenix Gazette st I 
- 949 


Sheffie ' 


ky 


rt) 
ble of 
Mention is also made of the lack 
of responsibility of older men who 
allow and encourage youths working 
with them to do jobs which are not 
properly theirs, and which are often 
difficult and dangerous. 
Attention Isc illed to tl im- 
portance Of pr I | rtunities 
‘b 


in 


16 t at) 


O we f bh 


Spurmonews 
| T 


Reports 
that industria 
paying in 
safety 


workers 


Thorncliffe News Ne 
I Thornclitfe, Shefhel 


st notable 


Dermatitis Probe 
ial di 


Thi 
m " 1948 
Vew Machines pares we ith the 1900 te 


ore 1 n half 
ea fit - and Veu Tf orkers A ae ey eser" 
Vauxhall Mirror (Vaux ere among ship-breake 
Lutor ler . nd invention Voluntary notification of derma 


etition ope! p titis cases totalled 3,609 (4,718 in 
ves for tl Snail fi at ‘ , p ae ee or n 1948). These notifications are to be 
When I retir . ; i analysed as to sex, age, time of 
West Midlands Gas Board .. - Apher ae year, occupation, and part of the 
Magazine announces the int , , _ . - body affected. It is hoped that the 
a , as ae resulting information will help to 
reduce the incidence of this skin 
complaint. 
Standards of 


nt rear 1} } 


S va 


, ‘ 1] 
t é t 1¢ propelled 


£10, 40° ve er f »5 t ing rose considerably 
service £50 | I ! len you Sa \ the report 
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women continued 


ncy powers in a few factories 


under 
hiefly in the tron 
trades 
spite of many problems, cai 
services for employees tended 
Ow The fact that plans for 
tories almost invariably in 
inteen, suggests that the 
ion of facilities for workers t 
it the ming 


+ 


How To Plan Your Colour 


y letim initially 1 

Schemes epee nd 
lace ut they alm 

paintis hines black is as Tevised their opir 

vast pourin eer iT Lay One man 

nor ‘ 1b] Loci nformation that the 

that the lea of u : oe a which falls « employed 
ray he clean and attractive 


ctory decora I ef h eve lraw t 
} vi There made him ashamed of 


me firmly tab] brightest lin vie I 
urried the , as fort } with wall ‘ e Vv therefore re-d 
on | , than the 1 hens { vhol his house 
irder I 3 1 


reer ee ntly | distracted fs m th jo! Daylight Aid 


nity 


aa | illit 
been necessary tO WOTK 
light throughout the day 
reflectior 


increased light 
by the substitution 


for dark colours 


made 


Ihe drawing board plays an important 

part in the work of the I.C.I. colour 

advisory department. Here, draughts- 

men put into visual form the ideas 
of the colour planners 
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centre 

re the A 
ne—could well 
even lighter colo 


it 


r 


r all practical purp 
people had normal col 
peo] 
vision. Only about 2 per cent 

I were estimated to be c 
S per cent of men 


aw and ** Separations” 


os nding diay ge : Council Orders, or similar statutory 


anit lige jitions of employment do not 
> was re description used to _arr r cA” mM ~Jear a 
differentiate ‘Ganon at yellow normally apply te anage ial grade employees by 
green, blue and so on. or tO specialists Nor are such employees ‘ 
VALUE described the differenc« overed by stomary workers conditions JOHN LAW ES 
between light and dark colours: a is therefore essential that the terms and con- 
light colour was said to be of high ition their employment should be agreed 
value and a dark colour of low value ré 
CHROMA was the term used to 
indicate the strength or cglourfulness 
of a colour. A pure vivid blue was 
of strong chroma; a neutral or greyed 
blue of the same hue and value as 
the vivid blue was said to be of 
weak chroma. 


I 


on record 


of variou 

top had the highest 
brightest and 
bottom 

irrangement 


with this order looked 
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that thi V reasonable 
brought an tion n the 
f wrongful dismi Hi 
upheld and Court 
onable notice in his ¢ 
month The man 
£170 a 
months’ 
coming 
1 


damage 


examined all * circum 


inding the man’s employment 
the fact that he had been app 
Had the appointment 
the lamage 
been heavier 
presumption 
ans indefinite 
irly hiring Phi 
rebutted by h 
contracted by 


m in their trad 


ment contarine 
. . 


1 Warning 


employe ! iki] a » 7 


the effect of the Statut 


Service agreement 

an agreement which 

formed within the 

from the date when it 
enforceable by action unle 
Memorandum of its terms 
Signed b the party again 
wished entore the 
Therefore, when employee 
gaged for a « 


on ve 


the 

piven 
likely 
ipphies 


eng 


each 

possibilities 
have 

should pa 
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“The Welfare Officer” 


INSTITUTE 
CONFERENCE 


a details 
Institute ot Welfare’ s one 


conference ref -rred to in our January 


number have just been issued 
hairmanship of Mr. J. O 
hief Welfare Officer of th: 
lectric Authority, and 
the I.o.W 
oup discussions will b 
irday, June 9, at the 
et Polytechnic, London 


ilready a good number 


executive 


have been received 
Among the chief 
group chairmen will be Lord Amul 
ree, who will open the conference 
He is fj ularly interested in th 
subject of hostels for old people 
[The theme of the Conference i 
The Welf Officer,’’ and it is pro 
posed to survey four aspects of his 
functions and responsibilities which 


have hee! elected by i national 


speakers and 


naire from an original 

Welfare 

s will 

with by two separate 

ne in the morning and one 

rnoon—so that two (pos 

ting reports can be 

final plenary meet 
ing of the Conterence 


produced for the 


The subject is chosen from the 


ill ire 


The Basic Functions 

of a Welfare Officer. 

The Education and] . F 
Training of Welfare nan co 
Officers. tt 

The Status of the, % « 
Welfare Officer. v 

The Necessity for | 

Welfare Officers. 


opportun tie 


O* of the twelve branches of tl 
Institut , iin Manmonce 
the West M centred on Birmin 
0 members 
i ] ‘ 
members who at 
embers, have n 
vith enquiries on 
ther with questions on 
ind Time and Motion 


problems of a confiden 


constructive criticism and sug 
gestions 
The day’s programme begins at 
9.30 a.m. and is detailed below 
9.30 a.m 10.15 a.m 
Welcome 
Introduction of Princip 
Speaker 
Introduction of Grou 
Chairmen 
10.45 a.m 
Morning coffee 
12.45 p.m 
Discussions (Gr 
12.45 p.n 1.30 p.m 
Buffet lunch 
1.30 p.m 3.30 p.m 
Discussion 
4.30 | 1. - 4.00 p.m 
Afternoon te 
5.30 p.m 
Full meeting 
Group Chairme 
back 


I 


10.45 a.m 


Discussion of reports 
Summing uj by Con 
ference Chairman 
A conference fee of 37s. 6d. covers 
all charges for meals, copies of con 
ference papers and the full report of 
proceedings and _ findings A pre 
conference dinner for members of the 
Institute, their guests and conference 
speakers has been arranged for 
Friday, June 8. Full details will be 
iunnounced shortly 
Applications for conference tickets 
should be addressed to The Con 
ference Secretary, Institute of 
Welfare, 374 City Road, London, 
E.C.1 
ORs Trade Union Bill, due for a 
second reading on April 6, pro 
poses to prohibit local and other 
public authorities from making mem 
bership, or non-membership, of a 
trade union a condition of employ 
ment. It prohibits imposition of con 
ditions of non-union employees which 
would place them at a disadvantag: 
ompared with other employees 


Advisory Panels for Works Managers 


tial nature will be treated as such 
vy of the members of the branc! 
in charge of the whole or part of 
foremost industries in the Midlands 
ire experts in the manufacturing 
hniques used in their industries 
ese panels, therefore, will make a 
ontribution towards increasing the 
viceability of the branch to its 
ler bers 
It is hoped that other branches 
Institution will follow this lead 
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If you believe—and there are many who do not—that a . 
third World War may be upon us in this next year QO Fi P] 
so, you will wonder » A so aiid statement has as a ne irm s an 
been issued on Industrial Defence. If you think that this 
“cold war” will get no hotter, you may still be a trifle 
anxious as to your firm’s position, more particularly if you for 
have any share in rearmament. 
Here is the C.D. record of the John Lewis Partnership, 
a firm with no direct connection with war-like apparatus, 
which has laid on an overall plan for the 11,000 members Civ il Defence 
of its constituent organisations, with appropriate local and 
national contracts. The statement which follows has been 
adapted from the Partnership’s Gazette 





i pP ARTNERS have 1 keen excellence of the teamwork between 
Films for nterest in ¢ | Defence ind a the Borough Training Officer, Colonel] 
Apprentices nsiderable 1 r of those whose H. A. Ross; the Home Office Lec- 
eactio! re not icute, will like turer seconded (local) to the Partner. 
le machinery has ship, Miss R. T. Phelps; the stalwarts 
leal, centrally, of the first John Lewis Civil Defence 
itters within Class under their leader Captain 
he direction Howells; the two General Managers 
vil Defence of John Lewis, East and West, Mr, 
rkineg It ( K. Simond and Mr A. E. Dawe 
of Person son, and the Head of the Medical 
ling) and it in- Service (Dr. H. M. Balfour) 
pector (Mr. O Managing Directors, General Mana- 
of Service ers and indeed any Partners in need 
t), the Finan f help or information, are invited 
Vay ind thi to get in touch with Mrs. Wool- 
M.H. Llova combe at the head office Her Tech 
Woolcoml: nical Officer has already visited some 
mmittee and is Branches, but it is quite possible 
Defence be that there may be a number of ques 
nd the Home tions that could be answered at once 
sible to the on the telephone or by post 
e) and with 
Authorities and Provincial Developments 


itside the Part . 
; [he record of the Branches is 


— ilready most encouraging A. H 

c ¢ . Bull, Cole Brothers, John Barnes 

‘‘Shooting’’ a demonstration for the services Caleys, Lance and Lance, Knight 
rh 1 wil nce nore ept e pos ‘ , © 

Light film : pt the post and Lee, Bon Marché and Robert 

“er Omicer for the Sayl ire th which ha reported 

= . , + . t « t ldyst lit ve t <)> ec 

Tre E short films which should wt rtnership and he has agreed; 7)? . ; 
ress ey st; “* . 

interest many manufacturers wh ind when necessary Mr. W.A.G._ ! yt ; : M - i cae or rea 

- } ' enthusiasm, ! rts 

training or apprenticeship scl ‘ awrit = tan will deputise ithusiasm r du inn report 


B h Civil that on her recent visit to 
srancn ivi 


{ Cambridge training arrangements 
Instructional ? a . pees d 1s were made with the Local Authority 
*“He Television Works tel A . — pecial Assi and there have been thirty-one 
mbination of diagram an a a ccountant), who olunteers—rather more than 10 per 
techniques the ear ie i ficer for John Lewis, East cent of the membership of the 
ts inte _ TV , iL _ gitar eae granch. Chadwickham and Audley 
i Relais Gitelic tase 1 House are coming along and it may 
simplified, but not over-simplified, an O fhe ial Interest well be that by the time this is 
the film ould prove an invaluab “ printed there will be others who 
1 to visual aids ted as a “‘scal will have made arrangements for 
and T.V. manufacturer for the Part training 
g young technicians nershiy d the experiment will con Finally, the first class of Student 
_Similar in treatment the other t tinue for about the next 8 o Instructors will shortly be started at 
.— om Oe aa "Se ~ 7. - “ : oo wee ertair evelopment John Lewis under Miss Phelps. This 
He ge Maas ie te ld noe fain co: i ly watched by the Home class will in due course become Tem 
ilies AN indesieia’ o@acation fice nd not o1 he Partnership porary Instructors, holding a ‘‘Green 
schemes which embrace physics cou but « merce nd industry as a_ Ticket’’ until it is possible for them 
ell include at least one showing whole may benefit from their results. tq take a short residential course at 
se shorts goes to the one of the Home Office Schools 
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“THE NATURE 
OF 
MANAGEMENT ” 


Ww N in 1947 the Urwick Com 
mittee made its report te 


‘*Training for M 
indicated 


rmovernment on 
ement’ it 

would, in the first place 
thorough ground 


vhich 
the student a 

he Evolution of 
ind Manageme! 


lf 
it to 


il Organisation 
his basic training 
basis, and the Commor 


Examination of the 


was itse 


irm™m 
ediate 
vd pted 


ed course now 


refore designed t inclu 
The Nature of Mana; 
onsidered desirable 


Mr. Horace 
March 


er O! 
nh 


further, 
ind 


ind 
Iption inalysi 
nagement 
pement 


function 


mana would need 


he background 
ct It 
ver, that 


hould 


Crute hes 


planne 

nething n 

ne hurdle 

fuller realisation 
subject as a who 


towards a 


alue of the 





* “The Nature of Management H 
B.Sc., F.C.LS., Pitman, 12s. 6d. net 
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Modern § Indt 


l 


MANAGE MENT 
BOOKSHELF 


vet 
iins the 
of organ 
production 
evelopment; of 
ind control in 
dealt with at length by 
fut it is above all 
en from the days of the 
earliest cave-foundry, one of person 


} 





engineering 
Mr. Light devotes 


ges to 


his subject 
perhaps the fairest 
hat could be n 
kground book 

riefly, with Personnel Policy 
ons (including employment 
igement and induction 

nd conditions and ‘‘ter: 
lucation; Health Sei 

s (Welfare 

that/all 


lade i 


be said 5 
maamiger's plate 
very few org 


personnel 
high, that there are 
itions where sO many 
qontrolled by 
much of this 


handled 


functions are 
worl 
r other 


In practice 
be found to be 
the organisation—by the 


secretary the 


com} 
works Manager 
» Ol 

this book $s a primer! 
matter 


pe rsonnel duties 


But 
Management 
performs these 


ind no 


still are rightly classified amon 
functions 


irnest 


onnel 
the 


group’ of 


and ¢ 


pe 
} 
Keen 


the 


being handled by 


the firm 


EXTERNAI 
CAUSES 
Transport. 
relationships. lack of accommo- 
dation. 
Health. 
Domestic difficulties 
Marriage. 
Leaving district. 
Military call-up. 


INTERNAL 
CAUSES 

Wages. 
Working 
Absence of incentive. 
Unhealthy working con- 
ditions. 
Unsuitable work. 
Dislike of job. 
Inability to perform job. 
Breach of discipline. 
Desire to improve 

position. 
Desire to gain wider 

experience. 
Retirement. 


in the 
feel that 
476.) 
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Welfare is dealt with 
imum of words and we 
page 


mil 


Concluded on 
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y o 2 w 

Wage Incentive Schemes titution of Works 
} + } ‘ ‘ 

wom , . la hl ; : Assuming you have been appointed 
MINISI RY REPORT : : . ; Pr managing yt of a ~ pre 
" ees) wee packed food company, what general 
A FAIR day's rk for rd : e ' scheme of organisation would you 
4 pay remain he 1 : @ . set up, dealing in particular with the 
for a healt! ind duties and responsibilities of the 
works manager and his position i 
other senjor members of the staff. 
I " must be bout 7.000 r 


be 


¢ *. PL 
{fn Interesting Plan Industrial meters na : “- 


Essay Competition between employs 
. +hy rit vi h tl 
( ommiuttee 
( ib he pe t 
Industria Meetings 
the dinner-meeting held 


Princess Elizabeth (with Major Monte very juvenile ‘‘Nippies’’ during her 
© Industrial Relations Handbook, Supplement Gluckstein, chairman of J. Lyons) visit to Cadby Hall, when Long Service 
No. 4—-H.M.S.O. Is. 6d receives gifts for her children from two Employees were presented to H.R-H. 

457 


PERSONNEL MANAGEMENT & WELFARE 











Highway Hotel, Quinton, Birmingham, i r Industrial Efficiency 
n February, Mr. R. P. Jones, Chair fety ry ( 
man of the Midland District Vocational 
Committee, told the 
f sixty, representing fifteen 
Halesowen that if 
ould see more of the other's point te f lle» 

vy there would be far less troub ‘Saf rganisation in a Mine by 
vorld. en Underground Manager 


Billingham D 
Order 1305— he Grand and Miayel Stet 
Amendment Urged en engaged to accommo 


£6 incl 
Ble r.U.C. are proposing to amend 
the Conditions of Employment 
Arbitration 1305 
use designed to encourage resort 
itration to avoid strikes, b 
ing no prohibition of strikes 
ubstitute for exist 
ory arbitration 


company , ety; ‘“‘The Use 
firms Limitations f Visual 

h y ysepl I Richardson, O.B.1 
f Publicity, G.P.O 


DeTVICEt 
Propaganda 


area, only ea 


National Order 


} 


i 4 
CIVIL SERVANTS—tThe Civil Ser 
matter was discussed at a n ration Tribunal 
Ministry of Labour Joint r ‘ iry scales of the 
Committee last tant 
hed and it s | \ssistant £215 
April rising | nnual increment 
the } bsequently to £455 
helped to ma £457 rising by anni 
high gree of discipline £625 
but the proposal for it 
indicates that the T.U¢ 
a vrowing number of 
mot bb leterred from 
ilk vA trike by legal 
nt to the existence of a 
een the Government 
n yn the 
st of 


in the 


I \rbit has gr 


Vice 

nontl (scientili 
greement 

to he msidered ag 

ce the beginning of 


th rder ha 


is Tea 


tin on 


i) 1 


its member ales for ce 


unofficial and ind scientific 
ind il e service have been 
feeling of is fol \ctuaries £1,100 t 
ind the <“xperiment fheers £575 
wages pr l Dr £150 te £500 Ph 
living graphers £260 to £380 
March issue of the CLERKS—Negotiations ar 
LABOUR, the g betwee tl Coal Board and the 
that there i nion in es of £1 a week for 
doubt that the trade union m idministrative wor 
Ment ind } irticularly the } l 15s. for those 
Council, do not like the issue i 1 y between ! , ind 10s. for 
trial disputes becoming a que m of hose under 18 
procee under criminal la GAS WORKERS The Nation 
lective bargaining with the right int I tr Council for the 
strike are basic trade union princip! Industr ve increase 
He emphasised that the throug 
the General Council did April 
principle of arbitration workers 
tended as an incentive to the develo; iffected and t 
ment of arbitration machinery such a t the 
existe mining and other industri £2 million 
PIT WORKERS—Pay 
5.000 overmer 23,000 dey 
7,800 shotfirer have bee 
Conference the Nat Board 
i of 3s i 
1951 h men ar f ? 6d. per 
xtr 2s. 10d 
othrer s 
r shift, including 
other flat 
rate 


anction 


n betw 


icy ar 1ughtsr 


proceed 
magazine 
“ecretary states 


over 


i 
«lings 


greed to an 
gas workers 
from 
manual 
vill mean an 
bill 


proj osals 
not 
but were i! ut 


“ct ‘ ¢ ¢ 
reject t ' é ! is 


115,000 


innu iges 


Safety Conference 
2 kee Industrial 
andl Tr 


de Exhibition will be 


Satety 


May 25-27, 
follows Safety 
Production Manager's Point ‘ CVISE rat Lor 
by T. A. Mason, B.A. (Oxon cceed 32 4 
Director, The Clayton Anilin illied s ling or any 
] Manchester; ‘‘The Rope t und ! imum shift 
bv A B Watts Direct m ° t 6 4 
Rot Southern Sali Ltd RAILWAYMEN 
Chain to Use,’’ by W. Gib rf the lway unions’ 
Biggart B.S« Managing Direct f ir members 
Watson and McLean Ltd G n in f 6d. in the 
Glasgow; ‘‘Planned Maintenance a ra ind I f about 7} 
Safety Measure,’’ by T. Harringtor minimum i 
Ph.D B.S« of Ae M.1I.Plant.! if ised fr 102s. 6d. a wee 
Works Manager and Engineer, Hicl , re il ondon) 


About 465,000 
son and Welch L.td., Castleford igreement 


ough 
is as 


Final 
railw claim 


rest 
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ana 
Weston, F.I.E.S., 
| Past President, Illuminating 


and 


Division 


Secretary, Industrial Safety 
Gros 


Ro.S.P.A., Terminal House, 52 
venor Gardens, London, S.W.1 


CORRECTION 

Ws very much regret that by an 

oversight the name of the 
author of the important article on 
pp. 416-7 of our March issue was mis- 
spelt. Mr. H. Hull, A.M.I.Prod.E., 
A.R.Ae.S., is, of course, well known 
in his industry and we can only 
express our apologies to him for a 
stupid mistake. 

Another flaw in his article was our 
failure, under ‘‘Laboratory Tests’’ to 
distinguish between ‘‘psychological"’ 
and ‘‘physiological.’’ 


WAGES NEWS 


RAILWAY SHOPMEN—Engineer 
workers in railway shops receive 
pay ine ranging from 8s. 6d. to 
10s. per week under an agreement 
concluded by the Railway Shopmen’s 
National Council. The minimum rate 
for an adult male is £5 2s. 6d., the 
same as the minimum established for 
other railway workers. Increases apply 
to both time- and piece-workers, and 
estimated that they will cost the 
Executive about £3 million 


ing 


reases 


it IS 
Railway 
i year 

RAILWAY WORKERS—London 
rransport have agreed to an increase 
of roughly 74 per cent for about 20,000 
of their railway workers, following the 
same lines as that of the Railway 
Executive 

SHOP WORKERS \ renewed 
emand for a minimum of £6 a 
was made by members of the Union of 
Shop, Distributive and Allied Workers 
it their Annual Conference at Black 
pool it Easter 

TECHNICAL TEACHERS New 
for technical teachers are 
recommended by the Burnham Techni 
cal Committee as follows: Assistants 
Grade A, men £375 to £630, women 
£338 to £504; Assistants Grade B, 
men £450 to £725, women £405 to 
£580; Lecturers, men £900 to £1,000 
vomen £720 to £800; Senior Le 
turers, men £1,000 to £1,150, women 
£800 to £920 There are additions for 
graduates. Heads of Departments will 
five grades ranging from £900 to 
£1,000 in Grade I, to £1,450 to £1,600 
n Grade V, and for women £720 to 
£800, to £1,160 to £1,280 

THEATRE WORKERS \ new 
yreement negotiated by the National 
\ssociation of Theatrical and Kiné 
Employees and the Theatrical Managers 
(Association and the Entertainments 
Protection Association, reduces the 
orking week from 52 to 48 hours and 
improved annual holidays. Wage in 
creases for heads of departments vary 
from 10s. to 8s. 6d. a week; for full 
time male employees 7s. 6d. and 6s 6d.; 
for females 5s. and 4s.; for cleaners 3s 
ind 2s. 6d.; for part-time performance 
tatfs 4s. and 3s 


week 


salary scales 


have 
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Safer Manpower 


A* Ee xhibiti 
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Health 
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‘ ( pe ratinyv 


I ibour 
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6 p.m 


period ¢ 


IN BRIEF 


United Wireworks Ltd., 
burgh, plan to take 600 workers 
Festival 1 

n 
bonus 
ippreciat 
19 and pend 
Festival tl 


\ t e firm Ss ex} 
Chartered Institute of 


Secretaries 
lebrate + q +} 
[ I 
retari 
irs ig it 
Empire member i} { 21,000 
workers hav 
£2 and £3 under 


Hpele ' . 
Festival 


1uSses 


mh wWtlii 
mpletion of the 
Shortage of 


most pressing need 


iob 
apprentices 
| 


orks 


\pI 
\wa 
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Personnel Wedding 

Two personnel officers who 
first met when they wefe 
both drum-majors were mar- 
ried at Easter. They are 
Miss Constance Parsons, of 
Seal Laundry, Palmers Green, 
and Mr. Brian 
Ferguson Radio 
Corporation. 

Miss Parsons drum. 
major of Southgate company 
G.T.C and her fiance of 
the Winchmore Hill Sea 
Cadet Force. 


London, 
Donnelly, 


was 


» OOO 


Building Regulations 
{mended 


hae LATI¢ 
kt 


' 


ther com 


\ R. BLAYNEY THOMAS #sshas 
4 resigned the Editorship of this 
journal, which he has held since Novem 
ber, 1945. He is succeeded by Mr. 
Denys Hamilton 


PERS BULLETIN 


Training 
of Supervisors 


twelve l-uropean 
under the 


irom 


ee RTS 


untries are 


4 meeting 


abour 


auspices of the International I 


Organisation to exchange practica 
and « ider th me 

The ag 

the ce 
programmes 


experience 
training 
ludes discussion on 
f integrated 
training Of supe 


uction of new systems in 


rviso! ind 
untries; the of systen 
iSOry ining both in 

i i \ execu 
progra ies, including 
levelopment 


other freld 
training 
manuals, ete tl 
training pr 
Ist f audio-visual an 
ems of T.W.1 
in combinati 
ind the d 
national cé 


f supervisor 


Workers Up! 


Nhe number of men employed ia 

the metals engineering and 
group of industries increased 
by 23,000 during January, according to 
statistics issued by the Ministry of 
Labour Th brings the increase if 
this group over the past six n onths up 
to 173,000, making the total employed 
4,109,000 no doubt reflects the 
beginning rf pro- 


the-job”’ gramme 
ten 
vith 


eve 


vehicles 


This 
the rearmament 
yramme 

The total working populat on 1n- 
reased by 22,000, nearly all men 
11.M increased by 21000 to 
773,000, nevertheless Civil employment 
was up by 19,000 due to a decrease in 
unemployment 


The Ideal Manager 


| THINK there is a tendency in in 
dustry to build up this specialised 
which deals vith 
officers public relation 
officers But the men 
yourself,’’ Field-Marsha] Sir 
William n hief of the Imperial 
when he spoke ait the 
sist annual dinner of Institute ‘of 
Industrial Administration last 
Britain was a 

d Field-Marshal ind 
business country, not 
great, but 
put to it 


Forces 


class the men vel 


fare 


with 


General St 
the 
month 
business country 
slim unless it 
a successful 
sh yuld 
should be 
» AVOI | 
The first essential of leadership was 
to have a good leader Leadership was 
4 projection of personality, ‘‘and if 
you are going to project a personality 
you had better start off by choosing 
someone who has a_ personality to 
project 


to be 
hard 


we ce 
pretty 
starvation 


ise 
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PARLIAMENTARY PARAGRAPHS 


Restrictive Practices t t ferment ha 


Pottery Industry (Council) 
PTAHE President of the Board of 1 


Reservists (Medical) Exami- 
nation) 


ib 
I 


1951 


Health Service (Committee 


Report) 


Employment—Bakery Trade 
(Boys) 


g gw Minister o 
ni | cy in 
ment of b 

oucester 


of the 


I lactories ana 
statt nd that tl 
recruiting. Further 
vists felt that the 
to bear more 
burden, and 
vn that thos 
called upon 
Defence 
d that he 


} olunteers (Employment and 
Holidays) 


Hk Secretary 





From left to» Mrs. Spencer 
Summers; The Lady Mayoress; 
Lord Moran (hac/ H.R.H. The 
Duke of Gloucester; Mr. Spencer 
Summers, M.P. (Chairiia f 

/ and The Lord Mayor (Ald 
Denys Lowson) at the Festival Din- 
ner of the Outward Bound Trust 


juniors h 
ing to the full their inn " 
Captain Alan Villiers, D.s.( 
t one time commande th 
s training ship, also emphasised 
to give youth a chance 
mettle—the Nation would n 
lisappointed 
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A Nationa 


\ . 
Scheme ? ‘ port tot Prin ister of the “Dale” Committee (Cmd. 8/70) 


J. marks 
s and the general public to the latest develop 
to industry. For the past year or so industry 
lfare feature, presumably in order to give the 
That chance has been taken and we publist 
Next month we propose to follow these 


ager (Mr. A. L Toye of B.S.A. Ltd.), and of 


and national employers of labour. 
Medical opinion on this matter is 
sharply divided and only serves to 
emphasise the problem—also_ ex- 
pressed by the committee—of how 
the small factory can be included in 
the scheme. 


e 





by R. A. TREVETHICK 
Works Medical Officer P | 
Steel, Peech & Tozer Ltd. ; , , es Here Lies A Risk 





ised i 
lifting 


I 


These latter two recommendations Rr Be } . warning i 
\ ca f do not appear to be consistent since 44.04 ther, hortage of doct 
1 1) the Service must either bec ome a 
urticularly it I facto = f the nece ry experience and trai: 
national one, fully co-ordinated with u 


' p . . p 7 ‘ cine , lk 
the work the other medical services, or be Fi Medicin Suitabl 


rp M A MB. 5 % allowed to grow in a_ haphazard ul > I 101 
pp. 69-73 fashion, developed by both private 
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obtaining of 


f 
LOT 


out that the special 


diplomas is no substitute 
linical experience 

Phe Report 
sition of 


ound 


Sumpiary 
present pe 
Ices ind sees n 
lay it appreciate 
f expanding the 
to small factorie 
factor employ 
ind is there 
commendati 


to empha 


The Industrial Doctor’s 


Functions 
by G. F. KEATINGE 


Medical Officer 
The Butterley Co. Ltd. 


A! THOUGH most practising 
4 lustrial Medical Othcer 
please the Dale Report 

not been with enthu 
in either the 
journal 


to be 


i with 
received 
daily 

whose 
that me 
been given for the 


press O1 the 
man 


lefini 
detinite 


Cal 
secin 


Small-firm co-operation is exemplified 
by the ‘‘Cray Valley Scheme’’ where a 
group of (light engineering) firms has 


develop 


Health 


planned Industrial 
under tl 


on a national basi 
of one or other Ge 
Ment The 
not } 
to the 
exter! 
he ilth w 
time After all, the term 
ence included the 
“wi n should be 


vernment 


thi 


COMM lu 


possibility 
ion that 
the field of 


ible at 


nore 
no su 
Ion in Oc’ 


the 


at ich 
u 


Che 


rance whet 


committee howey 
I 


consideratio 
take! 


indu 


iny “Overlapping” 
Can Be Justified 
n between Ine 


nd the Pre 


Health Servi 


| 


pulatior it 
mall extent 
cf place it i 

ind that 

lay be 

proved 


of the 


consid 


Service 
Every Industrial Medical Officer 
will be pleased at the emphasis which 
the Report places on his function as 
a general adviser to management on 
Industrial Hygiene and similar 
matters This special field 
ind outside the scope of the National 
Health Service, the 
inte rpre tation. 


is his 


even on widest 


i 


deratio1 

tor who 
il work 
ctitioner 


¢ 
( 


practitioner 
industry, but it 
that it 


set 


perience 


he greater 


own clinic, staffed by 
local G.P.’s 


up its 
interest 

a position 
industry 
the 
to play 
be admitte 
engaged fe 
time in an 
knowledg: 


ount ol 
or aptitude, is in 
do valuable 
will agree 


special 


work In 
that 
part 


gener 


veryone 
, 

has a 
must ! 
is harder for 
part of his 

to acquire 1 
compat! ible with that of 


one 


ther sphere 
industry 
whole time colleague 


{ Vindication 


Report has cert 


und ( 


inly né 


planners 


complete 
Health Service 


The 
ot 
seems strange 

this point in the h 
ur highly industrialise 
it should be necessary 
for the 
which, however inadequat: 
ifter the health of 
ndustria] population 


existence o! t! 
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An Answer 
To The 


Dust Menace 


‘*Tretol’’ floor in the printing works of the Ferndale Book 


Co. Ltd. 
Le 
EP veto 
try; not nly does it in 
efficient pri ction, but tl healt! I Treto!l — Fluat + Concrete . 6 CaFi 
workers is often affected Phe lust Longer Life 3Si0 +6CO. 
actually part of the fl PI ¢ 
crumbling, and consequently frequent f 4 te { } This treatment 
sweeping only aggravates the t pr 1 t nt that t iskilled labour 
—the floor is literally swey 
The root of the trouble, of « 





PLASTIC ADHESIVE STRAPPING 





¢ FIRST AID is easier with ‘SLEEK’, the 

pliable Strapping that’s completely impervious 

grease, dirt. ‘Sleek’ cannot fray, is amaz 

and allows the worker to go on doing his job 
i. sp 


pered. 1” width in 24 yd. and 5 yd. spool 


5 yd. spools. Flesh colour only 


SMOOTH & PLIABLE - STAYS CLEAN 


OIL RESISTING - NON FRAYING 


PED terrs PHARMACEUTICALS LIMITED, WELWYN GARDEN CITY, HERTS. Telephone Welwyn Garden 3333 
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‘CANTEEN ' 


From 


A.R.P. 
Shelter to 
Canteen 


by DOROTHY P. YOUNG 


Asst. Personnel Manager 
English Sewing Cotton Ltd. This attractive staff restaurant 
bears little sign of its war-time 
origin 
ind finished in either 
grey vitreous enamel 
*“Autofry 
thermost ‘ contr 
three large-capacity 
hot cupboar? with bain-marie 
Magna’’ water boilers 
1 one witl 
Multiy 
stock-port 
gas-Operate 
equipment ele 
ludes dishwasl 
stry mixer 
11 ft 


The Kitchen 


Our Own Design 
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“PANORAMA 


THREE PRODUCTS WHICH WILL COMPLETELY 
ELIMINATE ALL EYE AND FACE INJURIES 


IN YOUR WORKS — used by all industries throughout the world 


‘ PANORAMA ” 
All-purpose Goggle No. 212 


THIS GOGGLE SAVED A MAN'S SIGHT ! 


Send for details of this universally 
used lightweight one-piece safety 
Goggle. Gives complete protection 
from top, bottom and sides, with un- 
interrupted line of vision, including 
side vision. A Goggle designed to 
fit every face, can be worn over 
ordinary spectacles, and will not mist 





“DAR MA” ‘* PANORAMA” 

PANORAMA 
FACE SHIELD No. 204c RUBBER CHEMICAL GOGGLE No. 218 
Removable Window. Gives complete protection from 


Lightweight, moulded in one piece "iOS 
aanewanion Panorama" Goggle. aa rye and po pi cage 0 a 
Excellent for a variety of uses in Works, beshonee esp iar ae with patented system of ventilation 
especially suited for protection in ee 
spraying 
%& All models can be worn over ordinary spectacles. All are fully covered by Patents 
or Patent applications Obtain nable only from the Sole Manufacturers and Distributors: 


STRATFORD PRODUCTS SAFETY SERVICE CO. LTD. 
98 TOWER BRIDGE ROAD, LONDON, S.E.1 


Tel.: BERmondsey 3349-4192 (A she ati 
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February of this year, | 
h-felt int among all grad 
rho wh is o bring 


range from 


cility, and the 
vill contribute 
maintenance of 


her 
nere 


Stotts of Oldham’s equipment 
in the well-planned kitchen at 
Arkwright House 





ind (a very significant ‘‘and’’) below 
last year’s figures. When it is realised 
that between November 1949 and 
November 1950 prices of foodstuffs rose 
“ r lable, but towards the end of as shown later on, and that oug stan 
Hcl easing Oo 1od a gentle recovery was appare dards have not fallen enough to raise 
I ppropriate that figures should be either a mass or a minute outcry, it 
! etails of the canteens vill be seen that the catering managers 
This is an adaptation of an article meal per! nce for the half-year to have done a good job 

in the Gazette of the John Lewis " 

Partnership, whose 11,000 members oi Vaintenance and Wages 
we uly. “1950 july, 1949 , 
are employed in stores from Edin- Hot Beverages J 939,174 F 31,487 The continual building up of 
burgh to Southampton, in which — Meals 358, +24 eee eee ipparatus and equipment in the 
Mr. W. J. Breen, director of cater- argelnenaes 157,109 1,270,585 catering departments has gone on apac: 


ae ait? ‘ The restaurant statistics are: Notable improvements during the year 
ing. highlights a number of past- Half-Year — Half-Year were new tables in the West House 


year problems, and, more valuable Canteen, John Lewis, new tables and 
still, indicates where trouble in Morning Coffees 29,124 8,648 hairs it Pratts, a complete new fur 
c c ri . Main Meals 304,968 343,203 = nishing and redecoration scheme in the 
industrial catering may be expected longs 304°324 334/060 —_ * eee gee ee 
in 1951-52. Sales 8.9%, decrease Southampton restaurant dents o-) 
machines for Liverpool, Clearings and 

rt rent ilf-year uN he Peter Jones, new fish fryers, steamers 

» sets for several can 


—_ “read Half-Year 


July, 1950 July 1949 


restaurant kitchens, redecora- 

n Jone Brother extensions at 

Winchester, mplete renovation and 

f urnish ling of Bon Marché Restaurant 
coration it \ H Bull 
thority has now been received 
ete installation of stainless 

draining board it Peter 


maintain 


ic {or ipart tron 
alteratio but there will 

be a quite ge change in the 
W iges Board rates, and the tipping 
ion raised fu mental point in 
vhich has w been decided 
our ? 4 


The Future 

the future with some trepi 
fot only do we dread high 

there is a likelihood of a 


473.) 
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How many customers use your cups, glasses, cutlery in a day? You can’t 
check the health of every user. Even healthy people can be ‘carriers "’ of 
dangerous infections. The smallest cafe can be the focal point of serious 


outbreaks of sickness. It’s your responsibility. 


The danger is in the washing-up water 


An infected utensil goes into the sink. Some of its germs will be ieft behind 
The next utensil is therefore washed in infected water. And the next, and the 
next... Germs are invisible. Utensils that /ook bright and clean may be 


safe—or positively dangerous. These pictures prove it. 


Bacteria Washing-up 


in untreated water treated 


washing-up by the Deosan 


Method 


water 


THE DEOSAN 
CLEAN FOOD SERVICE ROUTINE 


A few simple procedures, adding nothing to your staff's labours and little to your 
running costs will ensure complete sanitization of your washing-up, put you way 
ahead of increasing official vigilance in this matter. You'll have a kitchen to be 
proud of, you'l! have performed an urgent public duty. A postcard to the address 
below will bring you full details 


Deosan Limited, 10-12 Brewery Road, London, N.7. ASSOCIATE COMPANY OF MILTON ANTISEPTIC LIMITED 
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low to cut absenteeism 


Phe main cause of Jost time in industry, according to the 
Medical Research Council, is sickness absence. Much of this 
absenteeism can be traced to the transmission of contagious 


ailments through the use of communal towels. After washing. 


hands should be dried on a clean, fresh, fluff-free paper towel— 
an immaculate towel like Hi-Dri. designed to be used once. 


then thrown away ! 


ROLLER TOWELS 
MEAN WAITING and CONGESTION 
Lost Man Hours—Trans- 
mission of Germs— Expensive 


Laundry Bills 


MOISTURE MAGNET! 
Hi-Dri towels absorb every 
drop of moisture. Will not 


disintegrate when wet 


DISPENSER CABINETS SUPPLIED FREE ON LOAN 


€ & WITHOUT OBLIGATION 

I me rl Write or phone today for details or ask 
for a demonstration of Hi-Dri paper 
towels and further proof that they can 


PAPER TOWELS help vou cut absenteeism! 


HYGIENE PRODUCTS (Gt sritain) LID 1! Grosvenor Gardens 
Pelephone Victoria 195! 


Westminster, London, S.W.! 








INDUSTRIAL | That Raises 
EQUIPMENT 





(SAFETY) 


Two Outstanding 
New Productions 


W 
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batter 
periorman 
its other d 
of the 
and vi ig ering 
nent 


ble 


(WELFARE) 


Value 


Industrial 
Hand Cleanser por eg 


\ (PM 356.) 


ia we (GENERAL) 
Drum Printer 


Fr NOWN Drum-Coat 
K " ! non-mechanical 


tters numera 


THOROUGH test of t 
“Rex Industrial Hand Clea 
learn, been made in a 
f industries including engineering 
printing Works 
ceptional 


and parage 1 
It manufac 


results 
t they are 
it. order 
which i 
the 


clirt 


inser 
harmless to 
its’’ grease and 
whether cold or hot 
ot water makes 
etfect The grease 
cling to the 
nt (PM / 355.) ne 
here 
ither-resistant 


slab 


Ink 
} 


transterred 


Mobile 


Canteen 


concer! 
for 
im industries 
vehicle is 
travelling 


busine 
lly designed 


she } 


the 


equate] protected 
} 


ett 


(PACKAGING) 
Wiring Machine 
\UTOMATIC 


covered 


not im use 


vater heater I 
held 


t 


being made rapping 


cupboard be 
Perspex 
for ice-cream 


y pes 
ljustme 

s, the 
highly 1 


als« ‘ t t ba i 
\ » be 


r con 
ma 


there Is 


of soft drinks 
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hine is 


d position around tl length or 
f wooden boxes, crates 
in a matter of a few seconds—all 


1utomatically Regardless of 


cartons 


size 


Wrapping cigarettes with the new 
wiring machine 


strapped with 
uniform degree of tension 
only demands made on 
are that he places the package 
the correct position in the tying 
ring and foot pedal The 
ire is automatically placed, tightene 
ind sealed 
The machine is 
ntained and 


tric motor and start 


package 1s 
ime 


rhe 


rator 


presses a 
j 


strongly built 
ce mpi te Wi 


t (PM 358.) 


installed 


Package 
. s¢ 
** Monitor 
\ RECENTLY-DEVELOPED 
P radioactive materia ! 
the Packa Monitor 
strument hich shoul 
those 
iving 
The instrumen 
filled i ipe 
the correct filli 
examinatior 
of up to 600 per minute. It 
detect package filling deficienvie 
wide variety of products including 
nuts and bolts, granu 


» 8 
per cent ot 


and can be 


used at 


er, tablets 
masses, ete 
Incompletely filled bags or packages 
indicated either through a warning 
ysical ejection from the main 
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stream of products It 

equally to steel or metal « 
ind to paper or plastic 
varying provided 


active m 


Multiple 
Spot Welding 


ntainers 
bags of greatiy 


dimensions that the 


iteriail Is correctly nosen YPOT r ‘ ition n i high 
: (PM 359.) S ed production line could be 


ently-devel pe al 


machine 


rdiilv§ fille« 


elding 
(WELDING) 
Colour-Control 


: or another application f 
photo-electric process has 


found by designers of a timin 
for use in the continuous 


butt we 
It has been found that <« 
ld gives the 


process 
temperature of a weld n 
repetition 
equipment has pl 
However in 


reliable standard and 
phe to-electric 
its adaptability \ 
riding timing circuit has also been ust 
in this f 
guard and to facilitate 
velding time 

A phot 

ounted 


device as an additional sa 


setting up the 
electric head which can 
vithin a fe inches of 


} 


n 

1 that 

numbers 

can bi 

in mul 

mes power! 
(PM) 361.) 


(GOODS HANDLING) 
is housed in a cast aluminium Useful Trolley 


tubular light shield and H! RI - 


This is attached to the 
amplifier and relay unit which includes 
both the photo-electric pyrometer and 
timing circuits. Sensjtivity adjustment 


is controlled by a knob on the 


ase with a 


glass window 


pane l 


Double Check 


overriding timing circuit 
trols the weld in the absence of < 
from the _ photo-cell. However, in 
normal operation correct weld-tempera 
ture will be reached before the end of 
the time period, and the 30 
primary contactor will be opens 
In the event of a fault in any part 
of the equipment, the welding current 
is automatically switched off. Rate of 
increase of photo-electric current can 
be watched on the milliameter as weld 
temperature (PM/ 360.) 


The 


amp 
] 


range 
loads 


increases 
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that 


easily 


rhe piatiorm is so designed 
under the load 
This is possible becaus 


will slide 
smoothly 
forward wheel 

Another feature 
is incorporated at the 
platform as the handle 

When the load is in 
trolley the retractabl 
carriage can be lowered 
in position and the load then 
to the desired 

The trolley is strongly 
and nicely finished \ 
should not be 
fact that 
the trolley 
moved into position 


nh (PM 362.) 


retracted 


is a winch w 


can be 


same en ol 


position 
front 


and 


position 
constru 
feature 

1, te 


overlookes “ 


loads can be drawn 


transported ind 
by ome 


Hydraulic Loader 


] ESIGNED for 
Fordson Major 
suitable for 
factory 
yard 


hitting 
tractor 
hydraulic loader 
ind tipping for farm 
ing, excavation and coal 
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[We are always glad to receive 
details of new products which 
are suitable for description in 


this section. Manufacturers— 
and users—of new equipment are 
asked to write to the Editor. | 
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Aberdare.—National Coal Board 
propose new pithead baths to plans 
by their Architects’ Department, 
Cambrian Buildings, Cardiff. 
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Ilford The T.€ ° is recom- 
mended to have a scheme prepared 
for the instalment of a new 
community centre at ( lay bury 


Park Estate, at £5,000. 
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Newport (Mon) .—W ork has com- 
menced on a £75,000 bacon curing 
factory at a_ site mear Three 
Bridges, Cardiff Road, for Pitch- 
ford and Son, Commercial Road, 
Newport. 
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t ts for a proposed new facto 
W DD R ind R I 
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ent plans to erect three new 
Newcastle (Co. Down).—Messrs 
DD. K. and R. T Taggart, 36 C; 
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ictory at} Attleborough and 
for Atlas Hosiery Co 
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for Hart and Levy Ltd 
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Oldham.—Plans approved: New 
canteen at Hargreaves Works, 
Coldhurst Street, for Wm. Bodden 
and Son Ltd. Extensions in Roch 
dale Road, for Emmanuel Whit 
taker Ltd. Canteen at Atlas 
Works, Atlas Street, for Dronfield 
Bros. Ltd. 








W arrington 
Portsmouth. 


Food Price Increases 


Radcliffe 
Between 1949-1950 


W atford Bacon 18 Dried Egg: 25 
Baked Beans 11 Lemons 100 
Biscuits Stoll Ice-Cream Wafers 
Bread 22 Pepper 
Butter 33 Raisins 

<ciiatads | Cereals 19 Rice 

Salford | Chocolate Powder 7 Salt 

Coffee 41 Sardines 

Flour 22 Pork Sausages 

Fish (all types) 15 to 40 Beef Sausages 

Bakery Goods 20 Vegetables (av'ge) 

ners Led propose large additions Fresh Grapefruit 25 Crockery 

to thee wort an ae. ane Fresh Egg 14 Kitchen Utensils 


Reading. 


Richmond (Surrey). 





Pontypool British Nvlon Spin 


Smethwick 
cost £600,000 Consulting engi 
Stockport. . ? neer ire Scott ind Wilson 17 

Victoria Street Westminster, 
S.¥ 


’T°HE manufacturers and distributors 
of the Toilok Toilet Roll Holder 
have just received a contract to supply 
Sunderland. over 600 of their holders to be used 
on the various Festival of Britain Sites 
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Peterhead Crosse and Black 
well Ltd., have received Dean of 
Guild Court approval for extension 
of their canning factory along the Caterers’ Difficulties 
sea front, at a cost of £23,000 
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and Auxiliary Forces oe Bill (HL). Dated 


1951 HM.S.O. 9d Nl r 
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Reserve 
March 6 
| rtain member ! i 
ore? for purposes of training 
Workmen’s Compensation (Supplementation) Bill 
} ' ; 


| March 6, 1951 1.M.S.0. 6d 


(HL). 


wwances out 


compensati 
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STATUTORY INST RUMENTS 


No. 199. The Sack and Bag Wages Council (Great Britain) 
W ages Regulation Order, 1951. Dated February 7, 1951 
the Minister of Labour n i ervice 
tion 10 of the Wag ouncil t 1945 
rd (Fixes certain { ‘ 
is customary h 
unless the circur 
make this impra 
pay ible 
is amencde 
juirement for 
2, 1951 
(Scotland) Wages 


Dated February 


ir on Operative as fror February 
No. 228 The Baking Wages Council 
Regulation (Amendment) Order, 1951. 
| 1951, made by the Minister 

er e under Section 10 

IN45(b HM.S.O 4c 


n payable !6 


1951 
No. 244. The Jute W 
ag PO Order, 1951. Dated Fe 


Minister f Labour an Nati 


ages Council (Great Britain) Wages 
1951 r 


Dbruar 15 


4 WS] 
No. 251. yal Aid and Advice 


(Staff Pensions) Regula- 
1951. t bet ur 14 t t I 


trons, MoT 
Hy 11 { 


! br 4, 1951 

No. 254. The Rubber Manufacturing Wages Council (Great 
Britain) Wages Regulation Order, 1951. Date t r 
It 951, 1 by tl Ministe i 


(England 
1951. 


Aerated Waters Wages Council 
Regulation (Holid: ays) Order, 
1951 Ml 


No. 272. The 
and Wales) Wages 
Dated February 19 


WV 


Onder A $7 Oy \ rh 16 "1951 

No. 273. The Hair, Bass and Ff hee Wages Council (Great 
Britain) Wages Regulation (Amendment) Order, 1951. 
Dated February 19, 1951 by the Minister of Labour 
| e under Section 10 
HMSO. 2 


(Conditions of Service) 
1951. Dated February 19, 1951, 
State for Scotland under Sub 
Fire Services Act, 1947(a) 
counting of wat 
brigade above 


No. 291. (S.10). The Fire Services 
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1) of Se 


make provision as to conditions for 
provide for payment of 
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the rank of fireman 
wances 
travelling expenses and allowances for instructors of 
iry firemen, et Operative as from March 1, 1951.) 
No. 305. The National Insurance (Industrial Injuries) 
(Prescribed Diseases) Amendment Regulations, 1951. 
Dated February 25, 1951, made by the Minister of National 
Insurance under Sections 55, 56, and 86 of the National 
Insurance (Industrial Injuries) Act, 1946(a). H.M.S.O. 2d 
extend insurance to tuberculosis in the case of nurses and 
others employed in occupations involving close and frequent 
contact with sources of infection. Operative as from March 
1, 1951 
No. 306. The National Insurance (Industrial Injuries) 
(Prescribed Diseases) Amendment (No. 2) Regulations, 
1951. Dated February 26, 1951, made by the Minister of 
National Insurance under Sections 55, 56, 57, and 86 of 
the National Insurance (Industrial Injuries) Act, 1946(a) 
H.M.S.0. 2d (Extend insurance against byssinosis te 
ployed in certain rooms in waste cotton factories 
()perative as from March 1, 1951.) 
No. 310. The Cotton Waste Reclamation Wages Council 
(Great Britain) Wages Regulation (Amendment) Order, 
1951. Dated February 26, 1951, made by the Minister of 
Labour and National Service under Section 10 of the Wages 
Councils Act, 1945(b). H.M.S.O. 2d Amends Order C.W 
45) by in Statutory minimum remuneration pay 
ible Operative as from March 15, 1951.) 
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No. 336. The Brush and Broom Wages Council (Great 
Britain) Wages Regulation (Amendment) Order, 1951. 
Dated February 28, 1951, made by the Minister of Labour 
ni Nationa 10 of the Wages Coun 
Act, 1945(b H.M.S.O. 2d Amends Order M.(67 

I payable 


service under Section 
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t March 16, 1951 
No. 341. The Flax and Hemp Wages Council (Great Britain) 
Wages Regulation (Amendment) Order, 1951. Dated 
March 1951, made by the Minister of Labour and 
Nation rvice under Section 10 of the Wages Councils 
Act b H.M.S.O. Ad imends Order F.H. (66) by 
inc! iy tutor minimum remuneration } i\ ible 
Operatin is from March 16, 1951 
Drafts. The Building (Safety, Health 
(Amendment) Regulations, 1951.) Dated 
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Report of a Court of Inquiry into Applications for an im 
provement in Wages and Salaries made to the Railway 
Executive by the National Union of Railwaymen, th« 
Associated Society of Locomotive Engineers and Fire men 
and the Railway Clerks’ Association. Iss : 

try of Labour and National Servi Feb 
S154 H.M.S.O. 1 9d 
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planatory Memorandum by 
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Se r page 451 
Industrial Health Services. 
Enquiry Presented by the 
February, 1951 Cmd. 8170 
hage 461.) 
Occupational Factors in 4 Aetiology of Gastric and Duo 
denal Ulcers, with an estimate 
opulation Issued b t 
cil Selheuars 1951 H.M.S.O 
Mare) ue p. 414 
Civil Defence, Manual of Basic Training. Vol. II 
hlet N 4 Basic Rescue \mne ent N I 
H e Office, Marcl 1951 Hf A ( 
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Claim: For increase wage 
that mn 
be increas 
10} 
; in 
| ly Januar 1951 
No. 1606. Remuneration of Certain Seasonal Workers 
I mployes by the Hornsea Urban District Council. Clain 
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t ‘ 
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+0) 1951 
No. 1607 
of Certain Workers Employed in the 
Departments of Co-operative Societies in 


Rates of Wages and Conditions of Employment 
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No. 1608. Remuneration of Certain Maintenance Mechanics 


Employed in the Jute Trade ( 


No. 1609. Overtime Payments to 
ployed by a Firm of Civil Engineeri 
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bkeb I » 19 
No. 1610 Rates of Wayes of Fe 
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No. 1612. Rates of Wages and Conditions of Employment 
of Certain Workers Employed by a shape of Retail Grocers 
and Prov ision Merchants. Cla For spe erms at 
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No. 1613. Rates of Wages of “Manual Workers Employed 
in the Non-Trading De partments of the Thurrock Urban 
District Council. ( of rate equ 


} ' 
No. 1614. Question as to the Observance of Recognised 
lerms and Conditions of Employment in Respect of Two 
Workers Formerly Employed by an Engineering Firm at 
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No. 1615. Rates of Wages of W sihees E mployed in Mess- 
ing Stores by the Navy, Army and Air Force Institutes. 
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No. 1616. Claim for the Upgrading of a Gate Porter 
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